The promotion of micro enterprises through self help groups (SHG) is identified as a powerful medium to solve several socioeconomic problems in almost all developing and underdeveloped countries. Micro enterprises facilitate women to have flexible working hours. The women folk possess traditional skills, which could be utilized properly by upgrading skills through training as well as extending or providing other support services like credit, marketing and technology transfer. The SHG program in India was aimed in the poverty eradication through self employment and for the economic empowerment of women. Even though there is micro finance programs the sustainability factor and indicators shows that the micro enterprises promoted by the self help groups are not sustainable at a long run. The problem starts from the project identification to marketing of goods and services level. The paper titled "Strategic restructuring of Self Help Groups-a SWOT analysis" is an attempt to trace the functioning aspects of Micro enterprises started by SHGs in Kerala and to find out strategies for their restructuring. The objectives of the study are 1. to study the organizational dynamics, entrepreneurship within SHG, 2. to examine and analyze the problem faced by the women micro enterprises related to marketing of their product and services and 3. to examine the need of restructuring and to suggest strategies for Strengthening of SHGs. The analysis based on the "SWOT" and "TOWS" on various aspects on functioning of SHGs have been analysed and suggestions made. The study covers Self Help Groups formed during the period 1999 -2000 to 2006-07 also focused on units those who have completed two years of functioning from the date of registration with district rural development agency.
INTRODUCTION
Income generating activities can play an important role to improve the quality of life, smoothening of the seasonal fluctuations in household income, also help in generating entrepreneurial skill among women folk. Further, it is ideal for employment generation in developing economy like India. Most women confirming to the conventional and traditional roles accept domestic responsibilities as mothers and wives. The activities initiated through Self Help Group movements facilitate women to have flexible working hours.
In India the rural women folk possess traditional skills, that had been utilized properly by upgrading their skills through training as well as extending or providing other support services like credit, marketing and technology transfer. By doing so, not only Women were be able to utilize their spare time but also leads to poverty alleviation through increased socio-economic status. It also trains the women to acquire entrepreneurial ability and at the same time obtains economic independence. Development of income generating activities also helps to create immediate employment opportunities involving a number of women at a lower investment level. Besides it provides for full utilization of capital and also reduces the wastage of human resources particularly of women.
EMPOWERMENT OF WOMEN
Empowerment is defined as the processes by which women take control and ownership of their lives through expansion of their choices. Thus, it is the process of acquiring the ability to make strategic life choices in a context where this ability has previously been denied. The core elements of empowerment have been defined as agency (the ability to define one's goals and act upon them), awareness of gendered power structures, self-esteem and self-confidence. Empowerment can take place at a hierarchy of different levels -individual, household, community and societal and is facilitated by providing encouraging factors (e.g., exposure to new activities, which can build capacities) and removing inhibiting factors (e.g., lack of resources and skills). Another strategy is to increase the savings of individual women and self-help groups and to reduce their rural indebtness. The self help programmes in almost all developing and underdeveloped countries are playing a vital role in the rural development aspect in their respective regions.
WOMEN PARTICIPATION IN MICRO-ENTREPRENEURIAL ACTIVATES
The participation of women in economic activities is often considered as an important factor in the economic and social empowerment of women. Small groups of women by working out of their homes and undertaking the activities like making pickles, papads or indulge in stationary binding, tailoring, etc the list can be endless is the remarkable outcome of the SHG movements. It could lead to more ambitious projects, but it requirires a range of skills in design, production and marketing innovations. Women Self Help Groups (SHGs) have contributed significantly to the economic development of the country. In brief, SHGs facilitate the coming together of women as economic entrepreneurs to ensure an additional income. And, in the process, it creates a heightened sense of awareness and confidence in their role as contributing to the family income and ultimately to the rural economy.
Socio-economic background of SHG women in rural micro enterprises, examine the factors which have motivated the women to become SHG members and eventually as entrepreneurs, analyse the nature of economic activities and the performance in terms of growth indicators such as investment,turnover, employment, capacity utilisation, sources of finance, supplementary finance, marketing and other related aspects.
STATEMENT OF THE PROBLEM
In Kerala the SHGs engaged in production oriented sector are below 30per cent of the micro enterprises started under the micro credit program of National Bank for Agricultural and rural Development (NABARD). Most of them are not making profit and not able to survive due to the lack of entrepreneurial skill of promoters, lack of marketing strategy to meet competition from MNCs, and market segment identification issues. The programs have resulted on empowerment of women but on income generation point of view it lacks strategic planning. Therefore, the current study aims at analyzing and arriving a strategy on restructuring of SHGs in the State of Kerala. The first part broadly defines and analyse various aspects on development and functioning of SHG s in the country. In the second part a thorough SWOT analysis is carried out for the development of TOWS matrix to generate strategies for the sustainable existence of the microenterprises promoted by the SHGs in Kerala.
OBJECTIVE OF THE STUDY
The study focuses on the following objective:
• To study the organizational dynamics and entrepreneurship within SHG, women
• To examine and analyze the problem faced by the women micro enterprises related to marketing of their product and services and • To examine the need of restructuring and to suggest strategies for Strengthening, effective and efficient functioning of SHG's.
RESEARCH METHODOLOGY
Current study is descriptive in nature. Cluster based stratified sample analysis was applied in the currently study. Out of 14 districts in Kerala three were selected as sample such as Malappuram, Ernakulam and Kollam. From each region samples were collected from the base data obtained from DRDA, 294 SHGS in these regions were selected in total: Malappuram (100), Ernakulam(74)and Kollam (120), with help of a well structured interview schedule.
RESULTS AND DISCUSSIONS
SHGs have proven to be a profitable business for micro financing institutions in rural and semi-urban areas in India and they consider lending to SHGs as a business opportunity. The growth of Microfinance sector in India has been significant over last two decades. There exist different approaches and models of microfinance; the most predominant in operation among them is the Self Help Group (SHG) model. The SHG interventions in the country have reached out to more than 17 million households becoming the largest microfinance endeavors in the world in terms of outreach spite the remarkable growth and feats of the SHG movement in the country, however, sustainability of the SHGs continues to be a major concern (Rahmathunza.I and Krishnankutty, K.V) Thus, this section of the study briefly discusses about the business activities carried in the three sample districts of Kerala, their opinion on sustainability and the drawing SWOT of the SHGs function in order to work out the constructive strategies for the sustainability of the SHGs.
The ensuing table shows the micro enterprise activities started by SHG. Source: Primary data
The total weighted score 3.10 indicates that the functioning of SHGs is efficient in its average performances and the strength or more compared to the weakness faced by the industry, which indicates that the SHGS could be function in a sustainable form in near future. Source: Primary data
The total weighted score 2.63 is less than the industry averages of 3 (as per the internal and external factor analysis mention by J. David Hunger, in his book titled Essentials of strategic management). The threats faced by the SHG women in the study area have to be addressed effectively so that the opportunities can be converted into possible business strength.
In order to find the respondents perception towards the sustainability of SHGs the following analyses were made and the necessary recommendations were collected from the Women entrepreneurs for their success in near future. Source: Primary data From the analysis it has inferred that 63.24 per cent of the surveyed population believes that their groups could sustain in the long run, whereas 36.76 per cent of them do not believe so. Thus, it has inferred that 63.24 per cent of the surveyed population believes that their groups could sustain in the long run. Source: Primary data
As per the opinion survey some of the measures suggested by the women entrepreneurs for sustainability of their SHGs relates duly in the rank order of: enhancing functional viability, preservation of the values of resources, building self-reliance, providing more technical training to the women SHG members by both the state, central governments, regulation and effective supervision of groups, enhancing financial linkages with banks and other agencies as SHG models have been developed and also through proper institutional frame work.
Thus, it has inferred that the surveyed women SHGs members believe that their groups can sustain in long run through enhancing functional viability of SHGs. It is concluded that Women SHGs members have positive notion towards sustainability of SHGs in long-run upliftment of rural masses.
TOWS Matrix
Based on the SWOT analysis and internal/external factor analysis carried, the following TOWS Matrix is framed to suggest strategic measure for effective functioning and on sustainability of SHGs in the Kearala. • Guidelines on certain aspects-tenure of office bearers, regularity of elections, number of posts to be held by an individual etc.
• Effective and proactive monitoring system to be in place.
• Combination of external and internal monitoring.
• Additional support in terms of capacity building, linkages, marketing/knowhow etc.
CONCLUSION AND RECOMMENDATION
The growth of Microfinance sector in India has been significant over last two decades. There exist different approaches and models of microfinance. The most predominant in operation among them is the Self Help Group (SHG) -bank linkage model. The SHG interventions in the country have reached out to more than 17 million households becoming the largest microfinance endeavors in the world in terms of outreach spite the remarkable growth and feats of the SHG movement in the country, sustainability of the SHGs continues to be a major concern.
• Despite planned efforts made over the past few decades, poverty in rural areas continues to be worrying. To redress the situation at a faster pace, a new restructured self-employment programme is need of the day. The government or the support institution should focus pointedly on the issue of ensuring sustainable income generation among the assisted poor families to bring them above the poverty line.
• Successfully running SHGs must get additional financial support including technology infrastructure and marketing support from the Government.
• The stakeholders should understand that the key success of SHGs revolving around the strategic of capacity building, training, selection of key activities and planning of activity clusters, infrastructure build up, technology and marketing support. These strategies should also club with building of real leadership qualities and selection of right direction by the SHGs members.
• The women SHGs members are asked to improve their quality in book keeping system. Because quality in book keeping system and regularity of book keeping are essential for linkage banking, this is most affected because of the widespread illiteracy amongst the poor SHG women. If is ignored for a long time, this may endanger the potential sustainability of the Groups.
• For the sustainability of SHGs programmes at Kerala the following suggestions are also made. The policy makers should involve the good working SHGs as nodal agencies in imparting training to other units engaged in similar activities. The good working units are to be considered as mother and the others are satellites and to have a forward and backward integration process. This could be on technology transfer, raw material procurement and marketing. This points towards cluster model of functioning.
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